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george@fenmore.com
Background Summary

Planning professional with over ten years of experience on diverse client projects.  Expertise in community master planning, transit-oriented development master planning, innovative land-use regulations, historic preservation and economic development.  Highly skilled at developing design and policy recommendations as well as implementation plans.  Experience with project solicitations, project management, data analysis, and collaboration building.  

Work Experience

City of Lowell Massachusetts, Division of Planning and Development

Lowell, Massachusetts

Chief Planner









October 2004 – Present

· Supervise a staff of seven professionals including the Associate Planner, Neighborhood Planner, Conservation Administrator, Landscape Architect, Urban Designer, Transportation Engineer and Transportation Planner.

· Coordinate implementation of Lowell’s Comprehensive Master Plan, and new zoning ordinance.
· Coordinate review of numerous private development projects resulting in over $200 million of new investment.

· Supervise new neighborhood planning efforts in Lowell’s Centralville and Pawtucktville neighborhoods.

· Participate in the development of a new vision and selection of a master developer for the ‘Hamilton Canal District’, a mixed-use, transit-oriented development within the Jackson, Appleton, Middlesex (JAM) urban renewal district and the boundary of the Lowell National Historical Park.  
· Participate as a part of a team implementing numerous municipal projects including the Acre Neighborhood urban renewal plan, the Concord River Greenway, the Lowell Riverwalk extension, and various parks and playgrounds.

Associate Planner / Planning Board Administrator




October 2002 – October 2004
· Participate in development of the first new Comprehensive Master Plan in Lowell since 1972, highlighting the protection of neighborhood character, the establishment of housing opportunities, and the redevelopment of historic Downtown Lowell.

· Develop recommendations, including new dimensional and use tables, for the first overhaul of the Lowell Zoning Ordinance since 1966, focusing on addressing neighborhood infill projects, and reflecting neighborhood character.  

· Create and administer the initial ordinance and ongoing application process for Lowell’s Interim Planning Overlay District (IPOD) law, a regulation designed to increase oversight of the design and density of multi-family housing developments before implementation of new zoning regulations.

· Coordinate site plan and subdivision review processes before the Lowell Planning Board.  

· Provide technical assistance and design recommendations to the Planning Board for all site plans and subdivisions, including a review of projects for consistency with zoning regulations, state subdivision and zoning enabling laws, standards of planning practice and the goals and objectives of the Comprehensive Master Plan.  

· Address concerns and provide feedback to concerned citizens, abutters and neighborhood organizations.

Massachusetts Institute of Technology, Center for Transportation Studies
Boston, Massachusetts

Research Associate, Tren Urbano Research Project




September 2001 – June 2002

· Conducted policy and planning studies with a research team for the new rail transit system in San Juan, Puerto Rico.

· Visited 35 transit stations in five states to study the regulatory framework, zoning, urban design, market forces and market success of recently developed mixed-use projects surrounding transit stations.

· Provided recommendations for design, regulations and incentives for new mixed-use developments near transit stations in Puerto Rico, particularly tailored to the unique political, market and regulatory forces on the island.

Fenmore Consulting Services







Boston, Massachusetts

Owner / Consultant / Project Manager





September 1998 – August 2002

· Started a consulting services operation to provide technical assistance and policy recommendations to organizations promoting environmental protection and economic development programs.  

· Participated in developing proposals and research reports for grant-funded projects sponsored by the US Department of Energy, the National Renewable Energy Laboratory, the New York State Energy Research and Development Authority and the New York Corn Growers Association.

· Assisted the New York Corn Growers Association in promoting state alternative fuel incentives to local legislators.

· Developed a model for addressing energy and budget impacts of integrating an ethanol facility with a dairy & crop farm.

New York State Technology Enterprise Corporation (NYSTEC)


Rome, New York

Policy & Program Planner, Alternative Fuel Technology Center (AFTC)

September 1996 - August 1998

· Created economic development studies and policy recommendations for the alternative fuel & ethanol industries.

· Served as project manager for a study of the economic impact of dedicated biomass energy farms in New York.

______________________________________________________________________________________
George J. Proakis                                                                                            





page 2

Education

Master of City Planning, Massachusetts Institute of Technology


June 2002

Concentration Areas: Land Use Planning, Urban Design, Transit-Oriented Development and Economic Development

Master of Public Administration, Maxwell School at Syracuse University

August 1996

Concentration in Environmental Policy

Bachelor of Science in Civil Engineering, Northeastern University


June 1995

Concentration in Transportation Analysis and Planning, Minor in Political Science

Volunteer Experience

Appointed Member, Melrose Historical Commission




September 2007 - Present

· Serve as a member of a volunteer board to protect and enhance historic resources in Melrose, MA.
Member of the Board, New England Chapter of the Congress for the New Urbanism 
September 2002 - Present

· Serve as part of a team to develop a one of the first four ‘regional chapters’ of the national organization to discuss and advocate for New Urbanism and smart growth principles.
· Participate in developing plans for educational programs and involvement in local and regional planning initiatives.
· Serve as Clerk for the Board from September 2002 through March 2007.
Representative, Fenway Planning Task Force





May 2001 – June 2004

· Participated as a community advocate in developing new plan and zoning for Boston’s Fenway neighborhood.

Boston Resident Representative, Emerald Necklace Citizens Advisory Committee 
September 1999 – June 2004

· Served on the advisory committee overseeing the restoration of the Boston’s Muddy River and Emerald Necklace parks, a project addressing goals of environmental protection, flood control and historic landscape restoration.
· Drafted comment letters on behalf of the committee for the Massachusetts Environmental Policy Act (MEPA) office.
· Participated in addressing the management and maintenance requirements for restored park land.
Affiliations

American Planning Association




American Institute of Certified Planners
Massachusetts Association of Planning Directors


Congress for the New Urbanism



Friends of the Middlesex Fells




Melrose Democratic City Committee

Publications and Presentations

Unpublished Thesis
· Strategies for Design: Shaping Private Development Adjacent to Transit Stations
June 2002

Research Reports
· Placemaking in Massachusetts Communities: 

The Challenge of Adapting Innovative Form-Based Regulations


October 2006

· Eastern Shores Farm - Integrated Agricultural Facility in New York State

February 2003

· Commercialization of Corn to Ethanol in New York State



May 2000

Conference Presentations
· Implementing Smart Growth in Zoning, NE Mass. Assoc. of Realtors Conference
October 2007
· Smart Growth Strategy for Brownfields, Framingham Brownfields Conference
March 2007
· Downtown Revitalization in Lowell, CHAPA Small Cities Conference


December 2006
· Innovative Zoning in MA: The Lowell Example, Mass. Smart Growth Conference
December 2006
· Smart Growth on the Local Level, ICMA Smart Growth Conference


November 2006
· New Urbanism, Smart Growth, TOD and Form-Based Zoning, Lorman Seminar
August 2006
· Placemaking In Massachusetts, Massachusetts Planning Directors Conference
June 2006

· Innovative Land Use Regulations and Form-Based Codes, APA New England

November 2005
· New Urbanism in Massachusetts, Massachusetts Planning Directors Lunch

November 2005
· Heritage Planning for Economic Development, NEDA/SEDC Conference

October 2005
· New Urbanism, Smart Growth, and Zoning, Lorman Seminar


August 2005
Additional Project Experience

West Newton Village Plan







Fall 2001

Hyde Park Main Streets Plan – A Small Town in the City



Spring 2001

Save Fenway Park Design Charrette






August 2000

______________________________________________________________________________________


